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TAB B 


ILLB3IB 


OFFICE OF THE COHFIHOULER 


3. COMPTROLLER 

a. HISS I ON 

The Coaptrol ler is la charge of all budgetary amt financial operations of 

the Agency; is responsible for pro g r am and financial analysis; and will 

provide machine records service. 

b. FUNCTIONS 

The Comptroller shall t 

(1) Eecawaend the establishment of Agency fiscal and budget policies and 
establish procedures for their implementation. 

(2) Develop, prepare, and execute the Agency budget and finance programs 
and furnish advice and assistance to Agency officials in all matters 
of finance and budget policy. 

0) Supervise the operation of ail budget and all financial programs of 
the Agency. 

(4) Develop and maintain effective budgetary and financial reporting of 
the Agency 's activities. 

CS) Assist the Director is presentation of the Agency annual budget 
estimates to the Bureau of the Budget and the Congress. 

(6) Control all liaison and contacts with the Bureau of the Budget on 
Agency matters. 

(7) Supervise all liaison with other agencies in connection with budget 
and finance matters. 

(8) Establish necessary fiscal accounting for the assets and liabilities 
of the Agency. 

(9) Provide budget and fiscal services for the National Security Council. 

(10) Establish, in conjunction with appropriate Agency components, 

accounting systems and financial reporting requirements for projects. 
Install or supervise the installation of project accounting systems 
where practical. 
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OFFICE OF TIE CoWPTSOUER 


d. COMPTBOLtER 

a. MISSION 

The Ceapt roller U la charge of all budgetary aad financial operations of 
the Agency; It reepeasibie for yHyiaa and financial analysis; and will 
provide machine records service. 

b. FUNCTIONS 


The Comptroller shall: 

(1) Receumend the establishment of Ageaey fiscal aad budget policies and 
establish procedures for their implementation. 

(2) Develop, prepare, and execute the Agency badges am! finance programs 
and furnish Advice aad assistance to Agency officials la all natters 
of fiaaace aad budget policy. 

(3) Supervise the operation of all budget and all financial program of 
the Agency. 

(4) Develop aad Maintain effective budgetary aad financial reporting of 
the Agency's activities. 

(5) Assist the Director is presentation of the Agency annual budget 
estiaates to the Bureau of the Budget and the Congress. 

(6) Control all liaison ami contacts with the Bureau of the Badgot on 
Agency matters. 

(7) Supervise all liaison with other agencies in connection with budget 
aad finance natters. 

(8) Establish necessary fiscal accounting for the assets aad liabilities 
of the Agency. 

(9) Provide budget and fiscal services for the National Security Council . 

£10) Establish, ia conjunction with appropriate Agency cenponeats, 

accounting system and financial reporting requirements for projects, 
las tail or supervise the installation of project accounting systeas 
where practical. 
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( 11 ) Develop, in conjunction with appropriate Agency exponents, issue. 

nJli^«] 1 / fce ^ aeC *f! ary .f Cd “ aUt,y ******* aad ttLmtUl reporting 
procedures far dwitk and wtimi las tall at ions. 


02 ) Develop aad maintain effective 9949mm m* financial analysis of 

2&SSS1 Mlifitiep aad prepare aad distribute ap p rope lat e ly aaaTytleai 
reports and statements. 


( 13 ) Provide electric ace oast lag ^nachiae record service far adainlstrai ive 
aad selected operational activities. 


0i&AJ«ZAT10H 


See organisation chart, figure i. 
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